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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE RFVBLA:ION OF
{XS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporatiun, or cenveying any rights
or permission to manufacture, use or sell any pate1ted invention that
may in any way be related thereto. £l
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DEPARTMENT OF THE ARMY

HEADQUARTERS, 23D ARTILLERY GROUP
APO 96289

/ AVGE-C 6 November 19¢6

|
: SUBJECT: Operational Report on Lessons Learned (U) i
'

THRU: Commanding General
11 Fiald Force Vietnam Artillery
ATTN: AVFB-FA-C
APO 96277

Commanding General

United States Army Vietnam
ATTN: AVC-DH

APO 96307

1 . Commander-in-Chief

United States Army Pacific
ATIN: GPOP-NH

APO 96558

TO: Asgistant Chief of Staff for Force Dcéelopuent
Department of the Army '
Washington, D. C., 20310

SECTION 1
SIGNIFICANT HEADQUARTERS OR UNIT ACTIVITIES
1. (C) Administration and Personnel
a. This headquarters remains assigned to United States Army Vietnam
(USARV) and operates as a major subordinate command of USARV. Commanding

] General, Il Field Force Vietnam Artillery retains operational control of
23rd Artillery Group.

b. Normal Sl activities have been conducted during the period
1 August 1966 through 31 October 1966.

DOWNGRADED AT 3 YEAR INTERVALS —
DECLASSIFIED AFTER 12 YEARS Page_l of 22 pages

DOD DIR 5200.10 23 Gp - 396 - 66
SECRET 2616606

TP T

%
EQ




AYGB-0 i - CONFIDENTIAL 6 November 1966
SUBJECT: Operational dsport on Lessons learned (U)

g« Personnel strength of the commanc on 31 October 1966 was: 2.

. TOR AUTH NTOZ PRALINO ASSIQNID .
mry OFf WO -BM OFF WO EM OFF WO EM
HD, 23d Arty Op 17 2 95 +8 a9 29' 3 Uk
24 Bn, 13tharty 27 3 486 s, 400 36 3 se8
6th Bn, 27th arty 35 L Sub +7 4 3% h 6w !
2d Bn, 32d Arty 26 3 Lok s 1 47 3B L 58 ]
#2d Bn, 35th Arty 33 4 STk 0 *o g 0 g# % ;l 7 9

#All information pertinent to the 2d Bn, 35th Arty is from 1 August 1966 to
20 October 1966 inclusive, On 20 October 1956 the 2d Bn, 3Sth Arty, was
reassigned to the Shith Artillery Group, T

d. Critical MOS shortages in NCO graces. During the period 12
September 1966 to 20 October 1966 certain key MOS shortages were expcrienced
These sho: s included NCO prades in Supply (76X.0), Mess (94B20), otor
Maintenance (63Bl:0) and Commnications Specialist (31AL0). The reason for
these shortages is that the Group experienced an extremsly high mumber 6f
rotations during the quartor and replacements in these key MOS's lagged by
15-4S days., Persomnel shortages have bequn to be filled, beginning on
20 Octber 1966 and are expected to reach the required level on or abwut
15 November 1”6- E

6y MIOE for units of the 23rd Artillery Group were submitted
on the following dates: : '

(1) 2d Battalion, 13th Artillery:s 22 September 1966
(2) 6th Battalion, 27th Artillery: L Ootober 1966
(3) 24 Battalion, 32n Artillery: 8 October 1966

£, Porsommel changes during this quarter include:

aDs: orr W B L0SSES: OFF W B
% 7 8 n 7 38
g Casualties Included:
e NUMEER
Killed in Action 2
Wounded in Action 11
S5 Page 2 of 22 Pages
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AVQE-C | ‘CONFIDENTIAL 6 November 1966

SUBJECT: Operational Roport on lessons Learned (U)

e M
Missing in Action 1
Non Battle Noad 1
Non Battle pnualtion 9

he Awards and decorations presented tu membérs of this commar’
included:

e R

Silver Star 1 ' !
Legion of Marit S

Bronge Star (Valor) k

Bronse Star (Merit) n

Alr Modal (Merit) 28

Air Medal (Oak Leaf Cluster) 52

Commendation Medal (Valor) 6

Commendation Medal (lerit) 97

Purple Hoart b

¥ TE: In addition to these awards, 1l reco.mendations for awards have
bean submitted and are pending approval by USARV,

i. R&1 Program schedules include the following:

(1) The in-country R&R consisting of 3 day passes to Vung Tau
included 6 permanent quotas which decreased to 2 on 18 September 1966.

(2) The out of country R&R included the following 5 day quotas:

LOGATION A SEP gor  foTAL
Bangkok 38 21 22 81
Tokyo W Lo 36 120
Manila 10 10 9 29
Hong Kong 22 25 25 72
Taipei 29 20 27 76
3 Page 3 of 22 “ages
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_ CONFIDENTIAL
© ARG { ' 6 Novenber 1966
f SURJEO?: Opevatiomal Repert on Lessoms Learnsd (U) 4 .
ne R e o o !
Slngagere 12 b b 20 ‘ :
Tale Lepw 12 7 é 28
Penang - un 1 35
- Hawail 0 12 pa ) 3]
E o Unit mail clerks pick up and deliver mail from the nearect :
APO, APO mumbers for the units are as follows: 1‘
ar AP0 i
. T, 23 irty Op 962089
F 24 Mo, Lith Arty 96209
: 6th B, 27th Arty, HHB, C Btry 96289
A Btry 96370
B Bty 96362 : |
Svo Btry ~ 9651 |
24 Bn, 324 irty 96353 : _
B Rtry %289 . i :‘
¢ Bury 96256 | ;
2 M, 35th vty 96257
ke Jucicial and Non-Judicial actioms by units includeds
I ARTICLE 15 SUMM'RY COUR® SPECIAL COURT ORMERAL COUIT
HIB, 23a Arty Op 7 1
ad Bn, 13th Arty 1

6th Bn, 27th Arty 2L

2 1

3 5
e T T a
4
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AVORaC CONFIDENTIAL

SUBJECT: Oporational Repurt vn Lessons learnsd (U)

6 November 1966

1. #ach Battalion and Hoadquarters Battery, 23r¢ .Artillery Group,
operates a mucical soction. Portinont statistics include:

Total pationt visits (unit personncl) 2,522
Mdndtted to hospital L8
Evacuated within the country S
Bvacuated out of country 2
‘alaria cases b

m. Ileportable accidents includeds

Jiibey VIHICLE AIRCRAPT PERSONNEL
T, 23d Arty Gp 7 0 1
2d 3n, 13th Arty 15 0 I
6th Bn, 27th irty 7 ] 22
2d Bn, 32d \rty n 0 1
2d Bn, 35th Arty 6 0 3

n, Persormel managument within the group has operatcd smootily.
The personnsl sections of the three presently assigno¢ battlions are
consolidated into a Group Personnol Section. It i1s co-~located witiain the
area of one of the battalions! service battory. The consolidated Personael
Section consists of Pay, Management and Rocords Sub-Sections with a Jor-
sonnol darrant Officer supervising each sube-section under the control of
the Group S1, This consolidated Group Personnsl Section, is similar to
the personnol service division orqanic to an Infantry Divisien, It has
proven narticularily effective in processing replacements and returnees.

0, The morale of the command is outstanding,

p. Rcucational opportunities for persomnsel are provided by US.FI
extension courses,

qe Relizious 3ervices, both Protestant anc Catholics, are held
on a regular weekly basis. The Protestant and Catholic chaplains assigned
to this headquarters and the chaplains of the let and 25th Infantry Divi-
sions or the 196th Livht Infgntry Brigade are utilized on an area coverage
basis under the supervision of the IT Fleld Forces Chaplain. The Group
Chanlains visit each battery within the group at least once a week for the
purpcse of concucting counseling sessions.

{ Tare 5 of 22 Pages
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o CONFIDENTIAL & Noviatiar 1966
SUBJECTs COperational .oport on Lessons Learned (U)

re Mecical Ssction ictivities included the following:

(1) & new dispenssry has been constructed for Headguartors,
23rd \rtillery Orcup and is now operational. The now facilicy will handle
aost emsreencics in a more sanitary atmosphsrc. It has been sited within
fifty yards of "Dust Off® facilities, thercby sermitting the Medical
Section to attend incoming patiunts with minimum colay,

(2) Throughout tho group, personal hygiene, prophylactic
usage and froquent loctures on venereal tiisense hava halped in lowvering
the W rate. The Battery Comainder, Surgeon and Chaplain complemunt
each other's efforts in their approach to this problem. Only one case
of re-gccurrence has been treated within the entire group.

(3) With the sunport of the sponsor city, Gidscen, Alabama,
and the assistanco of US.Il, n#uncy, matorial and medical supplies hawe
bien procured fJur the Gadscen Village, Viotnam, dispensary, .it this time
the cispensary is ncaring complotion. The modical section of Headquarters,
23rd artillory Group will hold sick call threc times weekly. Plans are
te increase¢ this (o daily sick call as soon as circumstinces permit,

Also, arvanzcamsnts have boen made for a Vistnamcse mid-wifo to liwvo at
the dispcnsary. (for further on this civic action project, ses para 7)

. s, TNuring this mmanc emphasis was placed on proper
administration in Accordance with applicable  fi's and Us.RV reesulation
in the areas cf funds, mosses, files, sccurity of clagsified and crypto
matoriel, fire preventiun and safety, to name only some of the arcas
stressed. This emphasis served to prepare the Group for its mnmial In-
spector Oencral Inspection and to improve areas which may have teen
alighted as the Group placed primary cmphasis on becoming operational
in a combat environmeont,

t. During this quarter, emphasis was placed on a Comnand
Information prégram, with the Battery Comaander personally condu-ting
the orientation on the major subjccts. # program to bricf the troops
on the goneral tactical picture in the Victnam area on a weekly basis
was initiated,

2. (C) Intelligence.
a, On 12 Octobor 1966, this headquarters successfully complete&
a counter-intelligence inspection by Headquarters Unitzd States Army,
Viotnam,
bs The 23 Artillery Group and cach battalion within the group

conducted a one hundrod percent somi-anmual inventroy of classified
cocumonte during the month of Qoteber. Thure were no short-comings.

L Page 6 of 22 Paves
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e . SECRET

SUBJECT: Onorational .wport on Lessons Lounod (U)

6 Novembor 1966

c. Toup and Battalion acrial obscrvors are now assiotnad a
dosienated zon of olsorvition. Tho uonos average forty kiloucters by
ten kllometers nd are covered during a two huwr flight. Each assience
arca is coverc. at least onco eviry other day. The obscrver sightin-s
havoe imroved as each obsorvor bscomss thorsuchly famdliar with this
particilar zone and detocts minor chonges in troe lines, trail usago,
otcs It has beun found that an obsurver with onc assigned soctor will
devolon more targets than an observor soarching a lweer arca for taracts
of opportunity.

¢, Observers concuct surveillwce of 4 an I targets whencver
scssible. The surveillaixe provides a check on the aceuracy of firc and
insurus the availability of an observer to exploit the situation if
firing develops a now target dy flushing pcrsomnel into the ooen, causing
secondary explosions, etc. '

3. (S) Training.

a. On the job training and incivicdual cross training continucs
in all sections nd units of the 23rd rtillery Group. During the
reperting period a groat majority of ths personnel, who oririonally
deployed to RYN with 23rd Artillery Group or with subordinatz units during
October 1965, rotated to CONUS for rcassiynment. .Operational problems
were winimized duc to repl:icoment orientation and training of incomirg
personncl prior to the rotation of outzoing nersonncil. In the areas
of cooks, m:ch2nics, supply ' mainten oo serge-nis, replacements
generally grrived 15-45 days after rotation of the princinle, cansing
scrme ! wy triining problems. I should be notcd that a nunber of
k v nonce: 3sioned officers within the 23rd. \rtillery Group have
aatencad tueir tours in 8N, thereby providing an overlap of knowlecge
and exoerience.

b. The following directives have been published tv implem:nt
wniform training vreerms within tho Group:

(1) On 30 .ugust 1966 the 234 .irtillery Group published a
lotter, subjoct: Education an? Training, preseribing acticens to bto
taken by subordinate units to implem:nt an effective unit training pro-
gruse This oriconted the battalions toward training in the areas that
pertain specifically to operations in RN,

(2) On 3 Septumber 1966 a letter, subject: DIriver Training,
was 1ssued by this headquarters initiatinz a driver training program
an¢ requiring training classes to be concucted on thc MIS1 % ton truck,
utility,  clnsses on defensive driving. Thess classes have aided
groatly in ~rianting incoming personnecl to the p robloms inherent in
criving in thic country ns wll as scrving as a rofresher for the personnzl
alrcacy in ccuntry.

7 Page 7 of 22 Fages
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VaB-C . SECRET | emeweabor 1966
SUBJECTs Oporational Report on Lussons lLearned (U)

(3) On 15 Soptombor 1966, ths 23rd Artillary Group publishod
a lottor, subjuct: Cunnury Procecures, to provido guidancc and establish
policies concerning gumory procodures to be followed by artillery
battalions assignod to this headquarters. It further establishod pro-
coduros to insure overy effort is made to deliver artillery firu with
maximm spocd and accuracy, using the latest and best {iring data
availablc, while including nocessary safcety chocks tu preclude errors
vhich mizht jeopardige the safety of the supported trcops and/or other
friondly clemunts,

(4) * cunnory checklist was issued by this hcacquarters on
27 Septumbor 1966 to all subordinate battalicns, with sufficiunt copics
for all firing batteires. The checklist was not designed as a Zub~
stituto for sounc judgement, alertness and comprchensive knowlodse of
munnory techniques, but ratder, as a ruide in evaluatine and measuring
the competency of battalion and battery fire di-~ection conters and
firing battery opurations in gencral.

c. The DOD Film 153, "The Unique War® was scheduled during the
peried 10=30 Octobor and has boen viewed by all persunncl in Headquarters,
23rd irtillory Group, and each of its suborlinatc battalions.

o de On 22 Octobor 1966, selected personncl of the 6th Battalion,
27th irtillery, and 2nd Battalion, 32nd Artillery, ceparted the Republic
Of Viotnam and attonded out~of-country (Weapons Assembly) Triining con-
ducted in the Republic of Koroa. Personnel returncd on 31 October 1905.
The training was uxcellont and cxtremsly bencficiale

¢, During the peried of 17-28 Octuber 1966 = team from USAAMS,
sponsored by USARV, conducted instruction for the heavy artillory
battalions of the 2319 Artillery Group on the MO7/M110, This course
consisted of a 20 hour block, composad of 8 hours of armmcnt instruction,
8 hours of chissis instruction and L lhours of miintcnance mwmasmant.
The courso was sucessful in providing the artillery battcry with improwud
and up to datc techniques for maintenance of its prim ry weapons,

o (8) Operations,

a. Normil operations, consistant with the Group mission, wero
conducted during the ruporting period.

be Th: operational capabilitics of the Oroup Artillory Batialions
are varied and arc reflected in their physical participation in operations
this quarter as well as their special equipping for nuw assignmonts,

(2) The 2nd (How) Bn, 13th .irtillory was the most activo
participant in operations during this quarter. During the roporting period
211 battorios of the 2nd Bzttalion (105mm, towed), 13th .irtillery partici-
pated in a total of 13 opurations in support of civisional mancuver cle-
ments, Each opcratioa followad genorilly the same pattarn, in which a

6 Page_§§ of 22 Papes
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\WAB-C SECRET 6 Novombor 1966 |

SBJCT:  Operational deport on Leasons Learnad (U)
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battery was alcrtod on shert notice and preparid to move to a selucted
location cithor by cseorted road rconwoy cr air movement (by C-130,

C-123, or CH-47). Upon aitichment or assignmont of 1 tacticil mission,

the bavtery commnder and limited rocomiissanco party movud by oreanic
aireraft to mrke a hasty rcconnaissanco of vither the firing position or .
a staging arca where the battery jolned the maneuvor clement er artillery ‘
unit with which they would work. OSince the firing battories of 2nd

- Battalion, 13th 'rtillery hive worked with both the US divisions and

i all of the soparate U.S. brigades in III ‘RVY Corps Tactical Zono,

personncl of the battalion are familiar with the standing operating
procecures of cach unit. This reduces the amount of pre~operation

briefing. Courc¢ination of r.uio frequencies and special communications
instruction is accomplished during this period, During the conduct

of tho cperations, batteries have pe formed all of the standard’artillury
tactical missions, ranginz from direct support to zanoral support,

The battery commander must be prepared bo assume a new mission with new
roquirements on very short notice. During the course of an operation

the battery must be prepared to move to a new firing position on short
notice by eithor road or air 1lift., This requircment has prescnted

no problem dus to the state of training of the unit in air mobilae eperations.
During the renovting period this headquartérs sent 2 letter to the .issistant
Commindant, U3'uMS, Fort Sill, Oklahoma, cnclosing a copy of the after
action report prepared by 2nd Battalion, 13th Artillery at the completing

uf Operation Toledo (11 :ur = 6 Sep 66)s This lettor points up tho fact

that this conflict in RVN is "a baitery comuanders war® as far as the
artillery is conccrneds The commander of an artillery batt.ry must be
prepared to assume 21l types of tictical missions anc carry them out

with 1ittle assistance or supervision form the parent battalion .staff

cue to distanca involved and laek of commnications. He must be pre-

pared to opsrate incdependently for sustainod periods,

L

(2) Demonstrating the abilities of sclf-propellec artill:ry,
tho 2nd Battalion (155mm, SP), 35th Artillery alsu participated in many
operations rcquiring independent battery operations, This uhit was re-
stricted to road movement duc to size and woight of the weapuns. Like
the light battalion, this unit performod in all of the standard tactical
missions and rcmiined in the operational areas fur extended periods,

By virtue of the ground mobility of the MLO9 self-propelled howitzer

this unit was cwused to make frequent displacem:nts to render the re-
quirce support, sometimes moving three times in one 2); hour period.

The weapon has proven to be quite effective in the terrain of this portion
of AVil, The lack of organi¢ &lrcraft as directed by Nepartment of the
Army in the cdeploymont of this battalion limits its uffectivoness in the
acquisition of targets nnd in the cffective span of command and contirol,
The tattalion co-mander does not have the capability of contimuous command
su.eirvision of his batteries on separate missions when light aareraft

are not immaciately available to him. The 2nd B:ttdlion, 13th .. tillery,
on tho othor hand, with thoir two organic O<l!s and one H-13, has the

)|
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SECRET

AVOE-C 6 Hovombur 1966
SUBJECTs Operational ‘'wport on Leswons Lowned (U) 10
capability of supporting incivicual batterics in remote locations. This
support dous not normally includc operational control, but conzists of

target acquisition, porsonncl movum nt, miil dulivery, comm:nc sup:ire

vision of firc circction an¢ sunncry tochniques, extension of commni-

cations, and movemont of critical supply parts. The 2nd Battalion, 35th
artillery was only able to operate by 4spr.wine thin" the orronic ~ir-

craft of the other units of thu Iroup, anc of the group hircquarters.

(3) The very hswy artillery mace limited moves on spucial
oporations called "Turkey Shoots", Two "Turkey Shoots" have bcon con-
ducted curing the i1eportin, period. i "Turkey Shoot" is thc planncd
displacemont of either an 8 “ach or 175mm platoon to a forward firing
position for approximately 8 hours curing day lizht to attick targets
that are beyond range capabilitics from normal securcd locations.
Normally 200 rounds of amm..iticn is adequate for this typo of opcration,
Sacurity about tho for/ird position area 18 provided by thc supported
ARWN or U.S. Comux!. Ortinic obgurvation airernft ars usac to locatc
targets and obscrve fires on pro-planned targots. The two "Turkey
Shoots" ¢uring this rcporting pariod werc conducted by Bittery G, 2nd
Battalion, J2nd .rtillery omplcying two 175mm guns at BiO TRAI (vic
YT5260LL) on 2 Soptembor 1966 hitting targets on well used supply line
from Camboc'ia to Saizon. Thc scecnd "Turkey Shoot" was concucted by
the & inch howitzer pl:toon of Battery C, 2nd B:ttalion, 32nd Artillery
in T\Y NIN4. The shoot was con‘ucted at TRAT BAI (vic XT115704) wmc
rcached targets in Zon: C othurwise inaccessible from the normal posi-
tion in TAY NINH.

(4) The tube composition (175mm vorsus 8 inch) of both
haavy battadions was roarrvanged within the battories to permit greater
flexibility and for special missions. Prescntly both heavy artillery
bittalions are equippod with both the ML10 8 inch sclf-propellad howitzor
and tho MIO? 175mm gun, Of the six firing battories of thoso bitialions,
only two arc organized as complcte 175mm gun battories. Battery B, 6th
Battalion, 27th Artillery is oquipped with four 175tm guns for the
spocific purposc of previding long ringe artillery fires in support
of tho ITI Marino .imphibious Porcc from the vicinity of DONG Hi (YS063559).
Battory C, 2nd Battalion, 32nd Artillery is equipped with four 175mm
gns, however the battury is deployed as battery (-) and a scperate
platoon in two distant locations. A platoon of MI10 8 inch howitzers
of Battery D, 3rd Battilion, 13th Artillery, 25th Infantry Division
is prosently attiched to Battery C (<), 2nd Battalion, 32nd Artillkery
at TAY NINH, making it a composite battery. Future plans call for con-
sarsion of the remaininz plitoon of Battery C to 8 inch howit»ers and
for th: battery to be re-united at TAY NINY. This discussion ia in-
cluded to emphasize the floxibility inherent in the M110/M107 carriages.

¢s The following deployments were offected curing the reporting
poriocs

40
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6 November 1966

SUBJECT: Operational Report on Lessons Learned \U)
(1) On 19 Septesmber 1966 Battery C (-), 2nd Battalion,

32nd Artiillery was moved from CU OHI (XT644146) to TAY NINH (XT155515).

The mission of the batterv is general support, reinforcing the 3rd :

Battaliun, 82nd Artillery, the direct support artillery battalion of the

196th Light Infantry Brigade. 1t also provides fire support for the
Special Forces camps in the avea.

(2) On 21 September 1966 the Advance Party of the 54th
Artiliery Group was briefed by the staff of the 23rd Artillery Group.
The S4th Artillery Group personnel spent two (2) days with this headquarters
observing the operations of their counterparts.

(3) On 23 September 1966 Task Force Haymaker (6th Battalion,
27th Artillery) moved from PHOUC VINH (XT969495) enroute to I Corps area
(vicinity YDU63559) where they were placed under the operational control
of 111 Marine Amphibious Force (ILI MAF). On 15 October 196¢ the Task
Force was attached to the 2nd Battalion, 94th Artillery. This interim
period saw a battalion deployed on a 450 mile front. The Task Force is
comprised of the equipment and personnel of a TOE 175mm gun battery
augmented with a survey team, lisisun team and maintenance personnel
from the battalion. The mission of the Task Force is to provide long

range attillery support for US and Free World Military Assistance Forces
in the 1 Corps Zone.

(4) The Advance Party of the Lst Battalion, 40th Artillery,
arrived in-country on 3 October 1966. The party was briefed at this
headquarters on 3 October. On & October the Advance rarty departed
by convoy for their staging area at CU CHI (XT650150). The mission of
the lst Battalion, 40th Artillery, was changed while they were staging.
On 7 Octouber 1966 they departed II1 Corps Zone for I Corps Zone and were
pLaced under operational control of III MAF.

(5) The Advance Party for the 7th Battalion, 9th Artillery,
arrived in-country on 12 October 1966. The party was briefed at 1l this
hcadquarters on 12 October. On 14 October 1966 the Advance Party moved
into the staging area prepared by Headquarters, 2nd Battalion, 13th
Artillery, at PHU LOI to await the srrival of their equipment and per-
sonnel. The Battalion will be assignaed to 54th Artillery Group and
Llocated in a base camp at BEAR CAT (YT165003).

d. The following studies were conducted by this Group:

(1) A study of meteorological condtions in the XUAN LOC
(YT464083) and NUI DAT (YS427665) areas was conducted by the meteorological
sections of the 2nd Battalion, 32nd Artillery, and the 2nd Battalion,
35th Artillery. The purpose was to determine the similarity of weather
conditions betweer the two areas to see if one meteorological station
would be adequate to service both areas. The study indicated the apparent
need for a meteorological station at both locations. 1I Field Force
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SUBJACT: Opurational icport on Lassons Loarmed (V)

12

'ﬂet-m Artillory has tontative pl ns te plice omw of the meteorolosical
scctions of Headquarturs Battery, Oth Battalion (Target Acnuisition),
25th Artillory,at NUI DAT to fill this roquiromont.,

(2) On 19 Auaust 1966 this headquarters completod : stucy
for United States Army artilicry anc Mssile School onm ths uffuctivencss
of thc Ficld Artillory Officer lasic Coursc. Rocommonc itions for chanecs
to tho progrwm of instruction wore forwarcud to Fort Sill,

(3) From 15-25 October 1966, thu 23rd ‘utillory firoup cone
ducted a sories of tapod inturviows with various porsonnel of Heacquartcrs
23rd Artillery Group and assimmed battalions. This tape will be usod in
classroom instruction at the Unitec States Army .rtille:y and Missils
Schoel to increass studunt intorest as well as to inform the school of
the various problems facing artillery units in Victnam.

8, On 19 Octobor 1966 A perio¢ of instruction on the employmont
of the XM546 (Bechive) artillery projoctile was presented by A team from
the amy Matoriel Commawnd., The presentation ineluded a demenstration
firing of the IMBL6. The tem was shonsorsd by the lst Inf-ntry
Division .rtillery with 23rd Artillary dromp providing oo~ (1) 10Smm
howitser cruw, and ammnitiou.

f. local Pacification in the FHU LOI arda continued with
Oporation LAM SON II. This operation is controlled by the 1st Infantry
Division and is conducted by a task force composad of an infantry battalion,
Division Artillery personncl, and personn:l from tenint units at U LOI.
The 23r¢ Artillery Group previcdod onc officer to the opur-tions hurcquairtors,.
This program is a joint US-ARVN wdertaking oricnted to both military
anc civic «ction, The success of this program 1s it concerns sccurlity
of the MU LOI perim:ter is evidonced by the fact that the last mortar
attack on PIU IOI was 21 Moy 1966 and perimcter activity has boen limited
te infrequent sniping.

g During the month of .wgust, all artillsry tubes in thoe 23rd
srtillary Group were calibrated and inspectec by pull-over gauqe, Spot
¢1librations are porformed when 2 unit received e now tubs. Ieealibration
stirtod in October 1966 and should be finished by late Novumbor 1966,

hs The fellowing nuubur of missions wore fircd with total
amounts of ~mmunition listud delow:

300 BXPINTED

INIT NO OF MSNS FIRAD  105MM  155MM 8" 175"
2/13 (sco notn 1) 3150 20733

6/21 6093 6610 L4130

2/3 8392 8892 565
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VaR-C 6 Novembor 1966
SUBJACT: Opcrationil Quport on Lossons learned (U)

3 A0 SXPENDID
wirr NO OF MSNS FIRED 105w+ 156M1 8+ 175MM
2/35 (see noto 1&2) 2302 15269

NOT® 11 2/35 artillery firod their 10,000th round since arrival in QW
on 30 .ugust 1966, 2/13 :rtillery fircd thedr 80,000th round on 30
Mgust 1566,

WOTE 21 Thoso are tho fimures of the 2/35 .irtillery uwp to the timc it
;.326 reloaserd from assignment to the 23r¢ Artillery Group on 20 Octobur
[ ]

1. The following gains and losscs aro notoc:

(1) Tho 2nd Battalion, 35th Artillery,wis released from
assisnmnt to the 23rd Artillery Group and assignod to the Shith Artillery
Group on 20 Octoter 1965,

(2) The 2nd Battalion (155MM Towed) 1lth Artdllery,is
cst}a'\tud to arrive in-country in Decemboer 1365, with locitions proj-ci :
as follows:

(a) Headquarters and Hudqunrtax;s Battery Phu Lot

1 Firing Battery (XT8:.0160)
(b) 1 Piring Battery Bien Hoa
(YT015145)
(c) 1 Firing Battery Ca Cht
(17650150)
f
4 (¢) Service Battery Phu Loi
(x1850160)

5. (C) Logistics,

1 During the period 1 Ausust 1966 to 31 Octoder 196(, tho
general condition of supply has improwsd, This is capccially truv of
class IT and IV (ncnoral supplive). Thero are still some problem acoas
which ramain, but they are in thc process of boing rosolvec.

b, Maintenance support for units has improvod curine this
quarter. Hewevor, the assi-nment of additional units during thoe next
quarter is cxpectod to croato somz probloms in this aroa,

ce Stockags levols of repair parts for MIO7 wnd MI1O wore
qroatly improved in the last quarters, The 185th Orcnince Batt~lion

was ablo to support most of the requirements for repnir pairts, howwver
tharc werc somo repair parts that had to be ordercd by Rod Ball to expudite

I3
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AVg-C 6 Novembor 1966
SUBJECT:s Cperational Report on Lossons Loarmee (U) )¢

1 thoir arrival in thethsater. A major problum has boua thu lack of float
sights to roplace unserviceable sizhts on the MIO7 and M110. Mocifice
sights that wore expected from CONUS curing tho puriod of this ruport
havo not arrived in theator,

de In relation tc the last quarter, the down times for main-
tonanco failure of M107/M110 has been reducac, Onc factor causing cdelay
in repair is the lack of organic air transportation in maintonwnec support
units for movirg larger repair parts to nreas where the weipons are
deadlined. Organic Group aircraft iwnve been used extensively to move
smaller repiir parts. Contact teams of the 185th Ordnance Batt~lion
have boen pliced with the morv isolsted units of the group to cxpedite
troubleshooting to cdetormine requirements of repair parts 1t these remote
locations, Tube replacement ant bracch gssembly replacement continues
to be a problem, Due to prescnt rostrictions pliced on the M07 it is
] expected that the tubes will require replacement about every forty-one
(h1) cays and bruech block assemblics every three {3) to sfour (h) months,
This will mean a continuing major supply as well a8 miint.monee problem,
EIR's are submittcd on the MO7/:010 on 2 continuving basis. Mwmy :cplics
to EIN!s have boen received by units roacy.

’ 2. Maintenance of generators ccntinucs to be 2 problem within
the group. Shortases of 2¢ and 3¢ echelen rupair parts contimie to be
repair oporations. The time that generators are deadlined for parta
continucs to be high although thore has been some improvemont this gquarter
over last cquarter. The primiry reason for the improvement is the receipt
and utilization of heavy generators to replace the smaller tactic-l

P gencrators as power sources in base camp areas. This should continu: to
decrease the ceacline time for tactical geunsrators,

f. Bepair parts are still a problem with regirs to the 211
trucks, The H211l trucks are coatinuing to £l wnd in a myjorily of c:scs
the wehicle must be saleaged, c-using tactical units to bz short of
critical wohicluse During this chonee-ovor from M21l to M35:2, the units
} have the additional burdun of maintaining two (2) PLL's. Roquisitions haive
‘ beon submitied for the replaccment of all M211 vihicles with 135..2
vehicles and 67% havu now baen renliced. Rwquisitions outstwncing are:
2d Battalion, 32d Artillery = 1, cach (Req #6057-002 & 00L); 2 Ratt~licn,
13th Artillery - 17 each (Req 26276-~0L4% and £€308-00L).

ge Supply of Class V to isplated units from ASP's continues to
strain the vohiclo asscts of the Group, There is a necd for for rard AS°'s
te be establishad to cut cdown the time/distance for the Service Battorias
to move tho hi:h tonnagus of Class V to tho firing units over dist-nces s
g hirsh as LO miles. All such ccnvoys require s:curity to acrial surveill nce.
; AArlife of Cl-ss ¥ is Cifficult to obtain mc is the loast ceonomic~l means
of transnort :tion,

Y

he During this quarter, command cmphasis was placed on the
Miteriel Rondiness of the Oroup, A Matericl Rsadiness Inspection of all
unige . dowm to battery luvel was conducted in two phascs as follows:

oy
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- SECRET

6 November 1966
SUBJECT: Operational Report on Lessons Learned (lij

(1) Phase 1 - Briefing by the unit Commander on his
Material Readiness plan, and an inspection of the units maintenance

facilities by the Group Materiel Readiness Officer (Executive Officer)
and the $-4.

(2) rhase Il - Detailed inspection of records and equipmert
by a Maintenance Team from the 29th General Support Group, with special
emphasis on equipment lug books and prescribed load lists.

1. The following problem areas are noted:

(1) The short tube life of M107 weapons contines to be a
problem. Present criteria is 400 EFC rounds. In addition, no more than
300 Zone 3 may be fired with a given tube. (see para 5d, above)

(2) A wkite phosphorous round i{s still not available tor ML07
and ML10. This is particularly needed as a spotting round in dense jungle,
but could also be used profitably as an incendiary round.

(3) PLL and higher echelon repair parts for the MI07 and
ML10 remain in short supply even though the 185th Ordnance Battalion

maintains close control of all spares available in order to keep them
oparationas.

(4) Meteorological expendables are stili in very short supply.
The foiiowaing meteorological items are in critical short supply and if not

received wiil drastically curteil the effectiveness of artillery unobserved
fires:

ENS NOMENCLATURE

6135 - 635 - 6370 Battery pack, BA-259/AM

6810 - 656 - 1036 Calcium Chloride, dehydrate

6660 - 408 - 4560 Calcium hydride Charge, ML-305

666U - 663 - 8154 Bailoon, ML 159A
6660 - 892 - 1718 Balloon, ML 537/UM
6660 - 606 - 8648 Chart, ML 574/UM
4020 - 297 - 1737 Twine, RP-15

6660 - 408 - 4698 Lighting unit, ML-338/AM

{ Page_l5 of_22 Pages
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AVGR-C SECRET \; 6 November 1966 /6

SUBJECT: Operational Report on Lessons Learncd (W)

(S) The 2d Battalion, 35th Artillery arrived in Vietnan
without the 1002 PLL on thirty (3C) day stockage level as specified
by AR 735-35. This caused additional loads to be placed on the supply
systens in an effort to provide the necessary parts.

skt il

(6) Building and maintaining gun pads (hardstands) at
: heavy artillery locations remains a problem. Those hardstands piesently
: in artirlery pusitions were constructed from laterite and have proven
very unsatisfactory since they deteriorate rapidly and require constant
maintenance during the rainy season. Heavy construction engineerg are
fabricating gun pads from large timbers and heavy boards. A wooden
test pad designed by the 23rd Artillery Group nas been tested and gives
1 promise of holding up under all weather conditions. By 1 December 1966
al: heavy artillery batteries wili have the materials for these gun pads
issued to them by supporting engineers. Construction will be done by the
artiititery battery personnel under engineer supervision.

B ]

(7) Wiring for the night lighting device of the Mi09 sight
is subject to severe damage as a result of frequent firing of charge 7.
EIR's have been submitted and during this quarter the sights were either
modified or replaced.

(8) The hydraulic system which operates the traverse and
elemation of the 155mm SP howitzer MIO9 is subject to leakage. Whenever
such a failure occurs the mechanism has to be operated manually. The
necessity of evacuating the weapon to support maintenance in the event

of hydraulic systems failure increases the downtime drastically. EIR's
have been submitted.

6. (U) Aviation.

a. Aircraft assets remained constant during the period with five ]
(5) OH-13's, nine (9) U-1's and one (1) U-6 assigned to Group Headquarters
and its three battalions. One OH-13 is provided daily to the 54th Artillery
Group as the crganization was deployed without organic aircraft.

b. Numerous personnel changes occurred due to normal rotation,
but the assigned strength remained relatively constant. A shortage of
enlisted maintenance personnel exists. This shortage is not critical 3

and is expected to be eliminated in the near future by normal personnel
input.

¢. Aviation support requirements increased steadily during this
reporting period. This was due primarily to the relocation of subordinate ;
units. The value of the utility aircraft (U-6) to a field Artillery 3
Group was emphasized by the number of passengers and tonnage cargo,
principally repair parts, which were lifted during this period.

'b Page 16 of 22 Pages
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AVGE-C 6 November 1966
SUBJECT: Operationai Report on Lessons Learned (U)

d. Dusty landing strifs and heli-pads continued to cause
maintenance problems &nd reduce engine iife. Thene problems are specified
in paras 3a and b,Section 1I.

e. The following aviation missions, listed by sorties, were
flown during this quarter:

Search & Rescue Cmd & Con gon Arty Ady Log Pax Cgo Hours

ROTARY WING 23 989 570 98 958 10.8 684.1
(OH-13)

FIXED WING 39 916 61 8 402 11.7 2086.7
(0-1 and U-6)

fogats 62 989 1486 458 86 1300 22.5 2770.8

7. (U) Civic Action.

a. The major civic action of the Group is project Gadsden Village
which is progressing very successfully and fulfilling all the expectations
with which it was initiated. The first major intermediate goal was
achieved on 8 August 1966 whenten(10) refugee families were moved in
the first ten (10) completed homes of Gadsden, Vietnam. A ceremony
was conducted which was attended by Lieutenant Colonel Ba, Province Chief;
USAID representatives; members of the 23rd Artillery Group and the grateful
refugees.

b. On 17 September 1966, a ceremony was held in Gadsden for the
purpose of laying the cornerstone for a new dispensary (see para lq).
The cornerstone was laid by Lieutenant General Seamen, Commanding General
11 Field Force, Vietnam and Colonel Sayes, 23rd Artillery Group Commander.
The ce: emony was also attended by Lieutenant Colonel Ba, Province(hief,
Colonel Allin, Commanding Officer, I1 Field Force, Artillery, and Captain
Phouc, District Chief. The building at this writing is seventy (70)
percent completed. The plans were developed witl: the cooperation of the
local government and a USAID representative. This is to be a model
dispensary. It is ten (10) meters square and will house a waiting room,
examination and delivery room, ward, two (2) bedrocms, and a living room.
Water will be supplied from a tank onthe back porch which will be con-
venient to the kitchen and the shower and latrine. The District Chief
has selected a competent mid-wife who will be compensated by the Government RVN.
The mid-wife and her family will reside in the dispensary,

C. At the present time thirty (30) houses have been completed and
occupied by thirty (30) refugee families. The only reraining touches to
these houses are the additions of latrines and kitchens. An additional
30 family unit will soc %“e gtarted.
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AVGE-C 6 November 1966
SUBJECT: Operational Report on Lessons Learned (U) y/ 4

' d. Plans have been developed with Department of Education,
Government of Vietnam, to construct a school complex of three (3)
buildings. One (1) building will have off!-e space for the teachers
: and principal, and a storage room. The other two (2) buildings will
% have two (2) classrooms each. The buildings will be arranged in a
1 “U" shape arounda playground. A latrine with witer-sealed pits will
: be constructed for the students.

e. A skilled labor force is developing very rapidly from among
$ the réfugees under the sctive supervision provided by the 23rd Artillery
Group. Engineer equipment has been donated by the ARVN Engineer School
and the Engineer Battalion of the 5th ARVN Division.

8. (C) Psychological Warfare. One hundred thousand (10G,000)
selected propaganda leaflets provided by the local JUSPAD representative
have been dropped by the 23rd Artillery Group organic aircraft. When
flight plans require flying over VC controlled areas as is novmally
the case, leaflets are taken along by the aircr-aft crew for dropping into
these arecas. The primary leaflet drop areas are War Zones C and D, and
the Iron Triangle.

WO 5 S
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9. (C) Communications.

a. During the period 1 August 1966 to 31 October 1966, com-

H munications within the 23rd Artillery Group have greatly improved through
the use of the new VRC-12 series of radios. The new FM series (VRC-12)
have proven highly successful. Maintenance downtime has been minimal.

: b. Leack of the new type FM radios on organic fixed wing air-
craft has prevented full exploitation of this new communications media
i.e., the mating of squelch circuits. The FM carrier omitted from the old
series radios now being used in the 23rd Artillery Group 0-1 aircraft

1 will not trigger the new squelch circuits in the AN/VRC-12 series.

, i Correspondence has been received that indicates that the present FM radios
4 ; being used in our 0-1 aircraft will receive a retrofit to make them
compatible with the new series.

c. Scle user circuits have becn installed between this head-

by quarters and BEAR CAT, CU CHI, LAL KHE and PHUOC VINH for fire direction
dats from the 23rd Artillery Group Operations Center to the various
battalion fire direction centers and to two of the battery fire direction
centers.

d. The units of the 23rd Artillery Group received a shipment
of KY-8/TSEC equipment, less installation kits. Cables needed to make
this equipment operational were not included as part of the installation
kits. Supply sources state that there is a critical shortage of cables
for the KY-8/TSEC in III CTZ and the expected date of arrival in-country
is not known.

i

;
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J63-C 6 Novembor 1996
SUBJRCT: Operational duport on Lossons Learnee (U)

oo The N/37C6 rv'io sut nas proven unsatisfactory in this
tropical cavironment. The trnsmitter, T-195, is subjcct *o¢ av.rheating
when the set 18 in eperation in the trepics, The humidity which cnhus. s
cfetarior-tiocn of intornil componcnts W hewry foli we between staticns
which rocuees M wave trmsmission have roircoert the reliability of this
cquirnent in Viotnanm,

f. Interforence h:s b.ocn experiencueC over two of the fromuuncics
assimed to the 23r¢ rtillery droup curing the month of Octoner. The
interferonce 1s suspcctod to be onemy jumdng in the form of neise and
voice sign~ls, 2% irtillery %roup h:s ixporimented +ith the Yavi--ticnal
FM heming cquipmant installel in H-13 H.licopters for the purnose of
locating the source of the . merated interfercnce. Upom receipt of
interforence, the airberne helicopter is able to get 2 "Fix" on the loca-
tion of the interfercnce scurces The "Fix" consists of w azimuth, fior
two or more *"Fikes® have been taken from adove known eround locations,
an intcrsecticn is plotted givins the spproximite location of the scurce
anf fire 18 tCjusted on likely arcas in the vieinity, These ireas weore
2180 usi’ asg 33X treots, This action equse 2 roducticn in the jomiing.
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CONFIDENTIAL

AVGE-S 6 November 1966
SU3JCT: Operational Renort on Lessons learned (U)

SECTION IT
Part One, Obse-vations (U)
1. (C) Commnications.
a, ITEM: Airborne F4 Homing Equipment,
(1) DISCUSSION: The use of aircraft navigational FM homing equiv-
ment, presently installed on light Army aircraft, to locate suspected enemy mdio
jaming devices has mr oven successful,

(2) OBSTIVATION: Additional equipmant capabilities may become
awmarent through operational improvisions,

b. ITE:: Retrofits fa aircraft FM radio!s.
(1) DISCUSSION: The use of tha new sauelch circuits on the AN/VRC.
L6 radio sets will eliminate much of the interference from local non-integrated
circuits that is now being experienced within the eroup

(2) OBSRRVATION: Background static and transmission from non-
integrated radio systems will be eliminated,

co ITR!Y: Unserviceability of the AN/GRC-L6,
(1) DISCUSSION: Replacement of the AN/GRC-U6 radio with the new
AN/GRC-142 radio will .eliminate most of the heat, humidity and foliare problems
encountered with the AN/GRC-L6,

(2) OBSERVATION: The AN/GRC-1i2 is not as susceptible to these
problems as is the AN/GRC-L6,

2. (U) Intelligence,
a. ITEM: iap Jsage, .

(1) DISCUSSION: Aerial observers have learned through experience,
that a 1/50,000 map of the III Corps Tactical Zone is necessary for each flight.
Dy use of & special nurpose slit end fold, a map of the III Corps Tadtical
Zone can easily be handled by the observer in the rear seat of the O-1 air-
craft,

(2) OBSZWATION: The special purpose slit and fold very effec-
tively reduces a massive and cumbersome map toa flexible lap-size chart,

3, (U) Aviation,

a. ITEM: Criticel reduction of 0-1 engine life due to ingestion of

>0
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ARE-C 6 November 196 ‘ '1
SUBJECT: Operstional isport on Lessons Learned (U)

(1) DSCUSSION: A minimum of three air filters must be on hand
for each aireraft to allow filters to be changed twice daily. Carburetor heat
control must be in the full COLD position during all ground operation to pre- i
veat unfiltered air entsring the irduction system,

g WPMWWWWW?W

(2) OBSERVATION: Three filters must be on hand to allow for
adequate cleaning and to allow proper draining of the filters after oil treat-
mont,

A

b. ITEM: Rapid deterioration of bearings on OH-13's,

; (1) DISCUSSION: Prescribed lubrication orders do not adequately
b suffice beceuse of the accumlation of dust and fine laterite particles.

(2) OBSE(VATION: Daily lubrication of swash plate, hanger bear-
ings and tail-rotor system is required,

¢ ITEM: Use o.” Homing feature of AN/VRC-Sh, , 1

(1) DISCUSSION: During the latter part of the reporting per-
iod, inceased. Jamming of the command frequencies was experienced. The homing
feature provides a rapid means of obtaining a directional fix on the jammer, g

(2) OBSERVATION: Two hostile jammers were located using the -
point intersecction of fixes obtained with OH-13 utilizing the AN/VRC-Sh, Artil--
lery fire or these locations eliminated the jamming,

de ITEM: Artillery battalions are being deployed to V! minus aviat-
ion sections, -

(1) DISCUSSION: Adequate aviation supvort for widely deployed
artillery units is sbsolutely essential to mission accomplishment. Units are
ineffective without readily available aviation suonort for target acquisition,
datly registration, and command and control, An filleffective visual reconnaksance
program in the densely vegetated enviromment dictates the assigmment of observers
to specific areas of responsibility to iusure discernment of day to day changes
in trail usage and conatruction of bridges base camps, barriers, revetments
ard bunkers. The range capabilitizs of Meavy artillery within this group encom-
pass twenty three sectors of approximately ten by forty kilom:ters each. Fach

sector can be scanned in two hours utilizing an O-1 aircraft. The nine 0-1 air-~

ccaft currently assigned the group and assigned battalions provide approximetelv
a fifty percent capability of meeting daily srrveillance requiremenis alcne. In -
creased artillery unit density without increasing eircraft assets further dimin-
ishes the visual reconnaissance capability of the group., In addition, command and
control and daily registration requirements of the widely dispersed firing bat-

teries must be met if artillery is to accomplieh “he mission for which it wes oo

ployed. '

{2) OBSERVATION: Artillery groups and wattalions deployed to RVY
i should be provided as a ndinimum with aircraft as follows:

T S

: ny, OH-13 or OH-23
(2) Oroups 3
* - (b) Battalions ¢
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COME TIAL

AWGEL 6 Novemobr 1966
SUBJECT: Operational Report on Lossons Learned (U)

Part II, Recommendations (C)
1. Tho remaining M211 Trucks be replaced immediately by the M35.2 serics,

2, &4rtillery Units alerted for deployment to Vietnam be instructed to re-
port in-country with one-hundred percent PLL on hand.

3. SHydraulic systems in the 155mm SP howitzer .(ML09) be ru-uvi’uated ~nd
rodusigned to providc - noro dependable system,

L. Cablus for operation of the KY-8/TSEC be shipped as part of the equip-
ment rather than with the installation “i‘s,

5. Use of airborne homing equipment be considered for possible inclusion
in. the electronic warfare doctrine.

6. Steps be taken to expedite shipment and installation of the retrofits
o the old series FN aircraft radios in order to exploit. the full canabilit)
of the AN/VRC-)WS radio sets,

7. Tactical units using the AN/GRC-46 be iscued replacoment AN/3RC-142's
as soon as nossivle.

8. All non-divisioral artillery battalions be authorized tu deploy
an orcanic air scction of two (2) O-1 airc=aft and one (1) lisht heliccoter
and artillery groups with three (3) 0-1 ~ircraft and two (2) licht helicopters.

9., All dirt surfaced landing stripz be treated with a soil stabilizoticn

substance as expeditiously as possible ic decrease dust ingestion damage to air-
craft engines,

,-/.._/"' // -I'L’.’Jl’i"
. 7 s - s
7;/’.‘ -'/I/[? oL 9 ! et CZ*‘/‘%-' )
TOMAS H, SAY3S
"olcnel Artillery

Commanding

> <\
Pape 22 of 22 Pares

CONFI

fn T e iR U (R T ¥ S LUT VR E e R R T S e K






